Wixom Lake Improvement Board {WLIB)
Meeting Minutes
June 27, 2024

Meeting called to order at Billings Township Hall by Chairman Sova at 6:00 p.m.

Pledge of allegiance recited.
Roll call of board members.
Board members present: Joe Sova, Carol Ayers, Robert Kelley, Tami O'Donnell, Jeanette Snyder, Terry
Walters, Larry Woodard, Don Zakett.
Board Members Absent: Ray Drumright.
Others in Attendance: Norma Stuart — Deputy Drain Commissioner for Midland County
Lucy Zeestraten — Deputy Drain Commissioner for Gladwin County
Paul Hausler — Progressive Companies
Approximately 29 members of the public

Approval of Agenda: Agenda was presents with an opportunity to add items. Tami O’Donnell made a
motion to add under New Business to set meeting dates for the remainder of 2024. Terry Walters
seconded the motion. Roll call vote. Yes — Ayers, Kelley, O’Donnell, Snyder, Walters, Woodard, Sova,
Zakett. No —none. Motion carried

Approval of minutes from May 22, 2024. Larry Woodard made a motion to accept the minutes,
seconded by Robert Kelley. Roll call vote. Yes — Ayers, Kelley, O’Donnell, Snyder, Walters, Woodard,
Sova, Zakett. No — none. Motion carried

Financial Report: A financial statement showing a balance of $271,666.95 was presented. Robert Kelley
made a motion to receive and file the financial report, seconded by Jeanette Snyder. Roll call vote. Yes
— Ayers, Kelley, O’Donnell, Snyder, Walters, Woodard, Sova, Zakett. No — none. Motion carried

Invoices: Progressive Companies #197162 - $4,996.25, Tami O’Donnell made a motion to pay the
invoice, seconded by Carol Ayers. Roll call vote. Yes — Ayers, Kelley, O’Donnell, Snyder,
Walters, Woodard, Sova, Zakett. No —none. Motion carried

FSBR #20798 - $231.00, Carol Ayers made a motion to pay the invoice, seconded by Jeanette
Snyder. Roll call vote. Yes — Ayers, Kelley, O’'Donnell, Snyder, Walters, Woodard, Sova, Zakett.
No —none. Motion carried

The Legal Opinion from FSBR is regards to entering a partnership agreement with the Wixom Lake
Association(WLA) for mowing services was reviewed. Larry Woodard made a motion to accept and file
the report as a privileged document. Robert Kelley seconded the motion. Roll call vote. Yes — Ayers,
Kelley, O'Donnell, Snyder, Walters, Woodard, Sova, Zakett. No — none. Motion carried

Paul Hausler gave an overview of the mowing subcommittee meeting. An Invitation to Bid packet was
put together for either open bidding or to award the contract to Wixom Lake Association(WLA). After
much debate and research, the committee is making a recommendation to contract with Wixom Lake
Association for the remainder of the 2024 year. Monthly meetings will be held to keep track of what has
been done by the WLA and to approve for payment. The process would be that the WLA would set the
areas to be mowed and then the contractor would decide what the cost of that area would be to mow.



Amy Bentley is WLA Vice President and gave an overview of what moving has been done to date this
year. All of Heron Cove has been completed, a large canal on Eastpointe, which is east of Wyman almost
completed, except for the north end due to rain.

Jeanette Snyder asked if the WLA is being paid to do this work. Tami O’Donnell stated that the WLA will
not being charging the WLIB to administer the mowing project. Jeanette asked what the cost of this
mowing would be through the end of the year. Paul Hausler stated that he would be inspecting the
work that will be invoiced to make sure it is correct before payment. Tami O’Donnell stated that the
money committed last year from mowing but not used was $60,000 for canals and $60,000 for the main
lake. She would like to use those funds for the mowing through the WLA through the end of the year.

Don Zakett asked if there are provisions in the contract for either party to terminate the contract
without penalty. Paul Hausler stated that yes, there is a provision for termination of the contract, It is
item #4 on the contract.

Tami O’Donnell made a motion for WLIB accept the recommendation from the mowing subcommittee
to contract with WLA on mowing the bottomlands of the Special Assessment district through the end of
2024, not to exceed $120,000. Jeanette Snyder seconded the motion. . Roll call vote. Yes — Ayers,
Kelley, O’Donnell, Snyder, Walters, Woodard, Sova, Zakett. No —none. Motion carried

Jeanette Snyder made a motion for the mowing subcommittee asked about updating the bid form to
send out for bids for the mowing. Tami O’Donnell stated that bids have already been received.
Shoreline Brush Hog (Scott Sczepanski), Britt Heinz Tree Service, and LNT Services, LLC {(John Marsh).
leanette Snyder asked Paul Hausler for his professional recommendation. Paul Haulser stated that the
only concern he has is with the payment unit cost. He thinks selecting an area, determining cost and the
after it is mowed and inspected for payment.

leanette Snyder made a motion for mowing subcommittee to update contract with guidance from Paul
Hausler by week of 7/8/24. Carol Ayers seconded the motion. . Roll call vote. Yes — Ayers, Kelley,
O’Donnell, Snyder, Walters, Woodard, Sova, Zakett. No —none. Motion carried

Don Zakett asked about doing a drone flight of the entire lake, including the canals. Paul Hausler stated
that it would cost $8,000 to do the fly over and process the data. Don Zakett made a motion to hire
Progressive Companies to perform a drone fly over survey of the WLIB jurisdiction by the end of July
2024. Carol Ayers seconded the motion. Tami O’'Donnell stated that she did not think we needed to
spend the money on a drone fly over when we can see that there are trees growing in the lake and
canals. Roll call vote. Yes — Ayers, Kelley, Snyder, Walters, Woodard, Sova, Zakett. No — O’Donnell.
Motion carried

Old Business: Monty Wiseman, 5314 S. Pine St. — stated that the cattails are coming back in Heron Cove
and Venice Subdivision and Pleasure Drive. Spray seems to be good for only 2 years. We have not had a
good freeze in 2 years and have not been able to mow. He wants to see mowing twice a year in the
canals and more spraying.

New Business: The schedule for the remainder of 2024 was discussed. The following dates were
chosen for the monthly meetings. July 25, August 22, September 26, October 24, November 14 and
December 12. Larry Woodard made a motion to adopt the dates for the monthly meetings. Robert



Kelley seconded the motion. Roll call vote. Yes — Ayers, Kelley, O'Donnell, Snyder, Walters, Woodard,
Sova, Zakett. No — none. Motion carried

Public Comment: John Marsh, 3093 N. M-30 — Thanked the Board for making the decision to mow. He
has been mowing in a lot in the townships and it is much easier for Casey to spray when he can see what
he is spraying.

Terry Wheeler, 4217 S. Oak Dr. — The sprayed with helicopter last year, weeds are growing, but to many
trees in the way. Wants to see mare spraying done with the remaining funds.

Shana Hockemeyer, 4157 S. Oak Dr. - Wants to thank the mowing company and would like to see maps
of the areas mowed put on the website. She would like to see more spraying.

Emma A., 3525 East Pointe Dr. — She has been mowed, does not know what to do about cattails and
fragmities.

Jeanette Snyder made a motion to adjourn, seconded by Carol Ayers. Meeting adjourned at 7:48 p.m.
Respectfully submitted,

Joseph J. Sova
Midland County Drain Commissioner
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Fahey Schultz Burzych Rhodes INVOICE

P LC Invoice Number 21551
4151 Okemos Road Invoice Date 6/28/2024
DOkiticy; WY, 45004 Due Date 7128/2024
www.fsbrlaw.com

O: (517) 381-0100 Matter Wixom Lake Improvements
Bill To:

Wixom Lake Improvement Board

220 W Ellsworth Street
Midland, MI 48640

Time Entries
6/3/2024 Stacy L. Hissong $285.00 0.3 $85.50

Conference with co-counsel re: contract issues

6/3/2024 Amanda J. $210.00 1.00 $210.00
Prep. for/Attend Meeting re: Mowing Coordination Knutsen
6/11/2024 Amanda J, $210.00 3.50 $735.00
Prepare Legal Opinion re: Mowing Knutson
6/12/2024 Kyle A. O'Meara $250.00 1.00 $250.00

Revise Legal Opinion re Contracting with Lake Assn

6/12/2024 Amanda J. §210.00 0.90 $189.00
Prepare Legal Opinion re: Mowing; Corr. w/ KAD re: Same Knutson
6/13/2024 Amanda J. $210.00 0.40 $84.00
Review/Revise and Finalize Legal Opinion; Corr. w/ Board Chair re: Knutson
Same
Time Entries 7.10 $1,553.50
Total

Total (USD)

Paid

Balance

Total Qutstanding

Please remit payment to: Fahey Schultz Burzych Rhodes PLC, 4151 Okemos Road, Okemos, M| 48864



progressive| e

Joseph Sova July 1, 2024
Wixom Lake Improvement Board Project No: 55290102.0
220 West Ellsworth Street, Rm 229-30 Invoice No: 00198532

Midland, Ml 48640

Project 55290102.0 Wixom Lake

Email Invoice: JSova@co.midland.mi.u; |zeestraten@agladwincounty-mi.gov; NStuart@co.midland.mi.us

Professional Services through June 30, 2024
Phase 024 2024 - 2028 Contract

Fee

Professional Personnel

Hours Amount
Totals 39.75 6,615.00
Total Labor 6,615.00
Total this Phase 6,615.00
Total this Invoice 6,615.00
Outstanding Invoices
Number Date Balance
00197162 4/1/2024 4,996.25
Total 4,996.25

STANDARD PAYMENT TERMS: Invoices are due upon receipt. Unpaid invoices shall bear interest at a rate of 1 percent
per month if not paid within 30 davs of the date of the invoice.

Progressive AE, Inc. | 1811 4 Mile Road NE | Grand Rapids, M1 49525 | 616.361.2664 | progressiveae.com




WIXOM LAKE BOTTOMLAND MANAGEMENT PROJECT
SECOND QUARTER 2024 UPDATE
PREPARED FOR:

WIXOM LAKE IMPROVEMENT BOARD
GLADWIN & MIDLAND COUNTIES, M

The bottomland management project on Wixom Lake focuses on the control and removal of nuisance woody
plant growth with the select use of herbicides and mowing and/or mulching of remaining biomass. The
program is administered by the Wixom Lake Improvement Board. Management efforts are coordinated with the
Four Lakes Task Force and the Wixom Lake Association to avoid redundancy and ensure proper timing and
sequencing of efforts. The current project is being financed mostly through funds collected from special
assessments as approved during public hearings in September of 2023. Below is a list of frequently asked
questions along with a summary of activities during the second quarter of 2024,

Who oversees the plant control program?

Plant control activities are coordinated under the direction of the lake board's environmental consultant,
Progressive Companies. Biologists from Progressive Companies use drone and ground-based GPS-guided
surveys of the lake bottom to identify problem areas, and detailed treatment and mowing maps are provided to
the plant control contractors. Follow-up surveys are then conducted to evaluate treatment effectiveness and
the need for additional treatments and/or mowing.

Who conducts the herbicide treatments?
Herbicide treatments of the Wixom Lake bottomlands are conducted by PLM Lake & Land Management.

Who determines when and where treatments and mowing wiil occur?

The timing and scope of treatments is based on the most appropriate management during the target plants
growth cycle. The ultimate goal is to have the bottomlands management work completed immediately prior to
refilling of the lake.

What plants are targeted for control?

The bottomland plant control program on Wixom Lake focuses on nuisance woody species and invasive
plants, such as Phragmites australis (common reed) and purple loosestrife. Invasive plant species have the
potential to spread quickly to adjacent wetland areas if left unchecked.

Is a permit required?

In Michigan, a permit must be acquired from the Department of Environment, Great Lakes, and Energy
(EGLE,), before herbicides are applied to inland lake bottomlands. The permit lists the herbicides that are
approved for use, dose rates, use restrictions, and indicates specific areas of the lake where treatments are
allowed. In addition, a federal permit under the National Pollution Discharge Elimination System (NPDES). The
NPDES permit is also administered though EGLE. Permit requirements are designed to protect public health
and the environment.

Can | apply herbicides myself?

If you have a permit from EGLE, you can treat your own shareline, but we don’t recommend it. In most cases,
it is best to have herbicides applied by a licensed professional applicator rather than attempting to apply
herbicides yourself. If applied improperly, herbicides can do more harm than good.

For more information visit the Wixom Lake Improvement Board
website at www. wixomlakeimprovement.info.

PROGRESSIVE
COMPANIES



WIXOM LAKE BOTTOMLAND MANAGEMENT PROJECT
SECOND QUARTER 2024 UPDATE - PAGE TWO

In the second quarter of 2024, the Wixom Lake Improvement Board (WLIB) formed a mowing committee to
discuss options for mowing the bottomlands of Wixom Lake in the most efficient and expedited manner while
maintaining control and oversight of the project. The committee recommended that the WLIB contract with the
Wixom Lake Association after consultation with an attorney to determine the legality of this process according
to provisions of Part 309 (Inland Lake Improvements) of Act 451 of 1994, as amended (The Natural Resources
and Environmental Protection Act). The WLIB and WLA are currently finalizing this contract.

How will this process be implemented?

An updated drone survey of Wixom Lake’s bottomlands is being conducted by Progressive Companies to
provide the most recent condition of the bottomlands. This data will be used to identify areas of the lake
needing additional work (either mowing or in some cases herbicide treatments followed up with mowing).
Follow-up surveys are then conducted to evaluate treatment/mowing effectiveness and the need for additional
treatments and/or mowing.

Once areas are determined, who does the mowing?

A map of the areas to be mowed under contract with the WLA will be presented to a representative of the WLA
and they will visually inspect the area to be mowed and determine a cost of mowing based upon consultation
with the WLA’s mowing sub-contractor(s). The mowing will then commence once the cost is agreed upon by
the WLA and the WLIB. Following mowing, the area mowed will be inspected and payment recommendations
will be made based upon a review of the daily log forms (completed by the mowing sub-contractor) and a
visual review of the completed work.

What is the prioritization for determining areas to be mowed and/or treated?

Accessibility and equipment types needed to achieve the end result will be the primary determining factor for
selecting areas for mowing and or treatment. Secondary prioritization will be the most problematic areas that
may need multiple uses of different techniques in order to achieve desirable results. Final prioritization will be
determined by EGLE’s fill permit requirements. The EGLE fill permit is required to refill the lake once the dam
construction has been completed and inspected. Again, the ultimate goal is to have the bottomlands
management work completed immediately prior to refilling of the lake.

For more information and updates on the project, visit the Wixom Lake
Improvement Board website at www.wixomlakeimprovement.info.

PROGRESSIVE
COMPANIES



Dear WLIB Board Members,

| am sorry that | could not attend tonight's meeting. | am moving our daughter all week
from Ithaca NY to Philly. | have asked Gladwin Counties Executive Secretary to the
Commissioners to attend on behalf of gladwin county.

| wanted to express a few comments, to the board in relation to making a decision on
the contract with WLA.

1. l1ully support that this is the smartest and most cost-effective way to start
accomplishing this large task of mowing.

2. As county Commissioner for this District, | field many questions on the status of
preparing our lake for water, as well as what is being done to control the growth.
By accepting this pilot with WLA, WLIB will show they have good faith towards
the process of preparing the lake bottom.

3. | strongly encourage the WLIB board to accept this contract as presented by
WLA so that we can move forward. This will allow our taxpayers to see results
and let them move forward as well.

Regards,

Tami O’Donnell

Gladwin County Commissioner
District 3



June 27, 2024
Wixom Lake Improvement Board
Dear Board Members,

As President of the Venice Subdivision Association, our members and | are once again coming to
you for our concern with the canals and the cattails growing out of control. 2 years ago the
spraying of the cattails worked, however there is new growth daily and before it gets worse
we'd like to have you continue the spraying and continue it every 2 years if needed.

Monty and Jill Wiseman have presented facts and figures to your board over and over and has
actually begged for help in canal clean-up. He has shown your board that the monies generated
from our weed assessments is more than enough to cover the spraying and control of growth.

We ask what your plans are moving forward for the canals? The tree growths? The time for
waiting for this and that is over, this needs to be done NOW. The volunteers can only do so
much and with the age of many of them, it’s very hard work and therefore need your help in
getting these things done.

Thank You.

Respectfully submitte
l i ﬂem

Keith Popour, Pres.

Venice Subdivision Association
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